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A Planto Achievethe 2010OlympicHousingCommitments
Step L: Cancel the quick fixes and sive back to the coqlmunitv
o Vancouverto cancel$1.3m for ProjectCivil City.t
Vancouver to cancel planned increasesin "beat police officers" and planned
video surveillanceprogram,estimatedtotal cost between$500,000and $2m
(one police officer = $72,000+ unknown surveillanceprogramcosts)."
a

VANOC to cancel$44.5million dollar employeeincentiveprogram.s

a

British Columbia to take $250m housingfund from last budgetout of the bank.a

a

City of Vancouverto contribute$64.5million profit on the first phaseof SE
FalseCreektand l2 socialhousinglots.

Step 2: Combine resourcesto achieve Olvmpic promises
o All partieslisted in stepone to contributefunds savedor receivedto B.C.
Housing for dedicatedhousing legacyproject funding.
o

Combinedavailableresourcesare-$360.8m,plus 10 lots ownedby Vancouver,6
plus 2 latestlot purchases(DrakeT& Broadway/Fraseru).

Step 3: Build the housine
o On March 8,2007, the Urban DevelopmentInstituteestimatedthat the
construction cost of a240 unit rental building built in downtown Vancouver^
would be $36.5m,or $152,000per unit (all units 400 sq. ft., self-contained).v
Assuming no economy of scale,2373 units to be constructedin Vancouver with
the $360.8mcreatingten237 unit buildings on 10 lots.
If those 2373 units eachhave one low-income single renting at current welfare
shelterrates($375lmo),that income streamis at least$889,875per month.
Rentsto be directedto a 4}-year mortgage(6.057o,7 yearterm), leveragingan
additional $162.2m from a conventional lender, securedby the other
properties.lo1cou"*rnent would likely receivea lower rate,freeing resources.)
Assumingall costsas above,BC Housing to build another1067units. These
units to be built on the socialhousinglots, and'/orcould be distributed
throughout market housing developmentsas part of an amenity agreementwith
developersNote: All3440 units could preferablybe distributedin mixedincome market buildings throughout the city using the City lots, amenity fees,
and densitybonusingto leveragemiddle-incomehousing as well, and creating
healthiermixed-incomedevelopments.
These 1067units will produce$400,125per month in rental income.This
annual$4.8m income streamto be re-directedto offset operatingcosts.
When combinedthe minimum total numberof new units is 3,440.
Step 4: Maintain and staff the housins with feel-sood savines
o B.C. and Canadato fund programs(mentalhealth,addiction,life skills) and
maintenancewith savingsfrom criminal justice, healthcare,and emergency
shelterprograms.(Cost of homelessindividual is $30-$40,000per,year x 2,000
streethomelessin Vancouver= savingsof at least$60m per year" ).
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